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Assignment 2 information
• Executive Summary

• Table of contents. 

• Introduction (only one introduction is required for the report). 

• Section 1: (around 500 words) Issues

• Section 2: (around 1500 words): Presenting a detailed critical 
analysis of your team experience

• Section 3: (around 500 words): Based on these findings outline what 
can be improved

• Conclusion (only one conclusion is required for the report). 

• References

• PLEASE FOLLOW THIS FORMAT AS THE RUBRIC IS 
DESIGNED FOR EACH SECTION. Give your results in 
section one and do not repeat yourself. Section 2 is the 
most valuable part; make sure you do not be 
descriptive under this section!!!



Learning Objectives

• Understand what is a leader vs 
leadership

• Describe & evaluate theories on 
leadership

• Understand how theories can be 
used to manage issues that 
affect leadership



Leader and leadership

• A leader

– someone who can influence others and 
who has managerial authority

• Leadership

– the process of influencing a group to 
achieve goals

• Because leading is one of the four 
management functions, ideally all 
managers should be leaders

A true leader: 

https://www.youtube.com/watch?v=t3DDjeVeJu4

https://www.youtube.com/watch?v=t3DDjeVeJu4


Leadership Theories

ALL the theories relating to 

leadership are important and 

you will need to be able to draw 

on them in a number of 

circumstances



Early theories of leadership

• Trait theories

– leadership theories that tried to isolate 
characteristics that differentiated 
leaders from non-leaders:

• intelligence, charisma, decisiveness, 

enthusiasm, strength, bravery, 

integrity and self-confidence.



Early theories of leadership



Early theories of leadership
Managerial Grid

Autocratic

Theory X

Theory Y



Early theories of leadership

• Behavioural theories
– no consistent relationship between 

leadership behaviour and performance 
indicators of production, efficiency and 
satisfaction.

– predicting leadership success more 
complex than isolating a few leader 
traits or preferable behaviours.

– no consideration of situational 
factors.

7 Habits of highly effective people: 

https://www.youtube.com/watch?v=ktlTxC4QG8g

https://www.youtube.com/watch?v=ktlTxC4QG8g


Contingency theories of leadership

• Fiedler contingency model

– match between a leader’s style of 
interacting with his or her followers and 
the degree to which the situation allows the 
leader to control and influence

• A key factor in leadership success was an 
individual’s basic leadership style, either 
task oriented or relationship oriented

• Least-preferred co-worker (LPC) 
questionnaire.

https://www.mindtools.com/pages/article/fiedler.htm

https://www.mindtools.com/pages/article/fiedler.htm




• The Hersey Situational Leadership® 
Model (Hersey and Blanchard)

– successful leadership is achieved by 
selecting the right leadership style, 
which is contingent on the level of the 
followers’ readiness

• Four specific leadership styles

• Four stages of readiness

Contingency theories of leadership



Contingency theories of leadership

Situational Leadership: 

http://au.youtube.com/w

atch?v=M1uyU3YSqes

http://au.youtube.com/watch?v=M1uyU3YSqes


Contingency theories of leadership



• Steve Jobs was an unconventional leader. He was inspiring but also very 

autocratic.

Source: © Shutterstock / Featureflash



• The leader-member exchange theory

– leaders create in-groups and out-
groups, and that those in the in-
group will have higher 
performance ratings, less turnover 
and greater job satisfaction.

Contingency theories of leadership



Contemporary views on 

leadership

• Transformational–transactional 
leadership

– transactional leaders

• Leaders that lead primarily by 
using social exchanges (or 
transactions); guide or motivate 
their followers to work towards 
established goals by exchanging 
rewards for their productivity



Contemporary views on leadership

– transformational leaders

• Stimulates and inspires followers 
to transcend their own self-interests 
for the good of the organisation to 
achieve extraordinary outcomes

• Strongly correlated with lower 
turnover rates and higher levels of 
productivity, employee satisfaction, 
creativity, goal attainment and 
follower well-being



Contemporary views on leadership

• Charismatic–visionary leadership

– an enthusiastic, self-confident leader 
whose personality and actions influence 
people to behave in certain ways

– charismatic leadership may not always 
be needed to achieve high levels of 
employee performance
• Follower’s task has an ideological 
purpose or when the environment 
involves a high degree of stress and 
uncertainty

Richard Branson: 

https://www.youtube.com/watch?v=GPhY0rJJcDo&hl=en-

GB&gl=AU

https://www.youtube.com/watch?v=GPhY0rJJcDo&hl=en-GB&gl=AU


Contemporary views on leadership

• Visionary leadership

– goes beyond charisma, since it is the 
ability to create and articulate a realistic, 
credible and attractive vision of the 
future that improves on the present 
situation
• The ability to explain the vision to 
others

• The ability to express the vision not 
just verbally but also through 
behaviour

• Is the ability to extend or apply the 
vision to different leadership contexts



Leadership issues in 

the 21st century

• Leaders and power

• Developing trust

• Providing ethical leadership

• Empowering employees

• The demise of celebrity leadership

• Sustainability initiatives and ethical 
transformational leadership



Leadership issues in 

the 21st century

• Leaders and 
power: The 
capacity of a 
leader to 
influence  work 
actions or 
decisions.

Sources of power

Legitimate

Coercive Expert

Reward

Referent



Leadership issues in the

21st century



Question

• In 2011, Tim Cook, CEO of Apple, earned a 

total compensation of $378 million. In other 

words, that is $1 million a day, “roughly $42,000 

an hour. Or $700 a minute. Or $12 a second.” “Is 

any C.E.O. worth $1 million a day?”

• Is it OK to pay a CEO any amount, as long as the 

net benefit the CEO brings to the organization 

exceeds her/his compensation? Discuss.



Leadership issues in 

the 21st century
• Demise of celebrity leadership

– controversy surrounding executive pay



Leadership issues in 

the 21st century
• Providing ethical leadership

– ethics are part of leadership:

• Moral virtue, serving others, being 
honest

– reinforcing ethics through organisational 
mechanisms such as communication and 
the reward system

• Empowering employees







https://www.youtube.com/watch?v=WH5V4

0qTig0

https://www.youtube.com/watch?v=WH5V40qTig0


Becoming an effective leader

• Substitutes for leader

– certain individual, job and organisational 
variables can act as ‘substitutes for 
leadership’, negating the influence of 
the leadership

• Experience, 

• Training, 

• Professional orientation or need for 
independence.

A most inspirational video: 

https://www.youtube.com/watch?v=B7r7YY_EO0A

https://www.youtube.com/watch?v=B7r7YY_EO0A


Tutorial

• Let’s choose 3 leaders


